Mr Nicolas DHENNIN






Born 1972 (39 years)

English: fluent

German: basic

Functional and technical consultant

Modules: QM, HUM, WM, BC, Workflow
14 years of SAP/R3 experience
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	06/2010 – today
	Tereos
	Lille
	 


	
	QM, HUM modules, workflow
· Prototype building for a QM/WM/HUM solution to demonstrate the relevance of this solution to ensure traçability in a food and drugs context, and to support the logistic requirements.
· Maintenance and stabilization of the current QM implementation (very specific), with the objective to prepare a redesign project and a core model definition. 


	03/2010 – 05/2010
	Sisley
	Blois
	 


	
	HUM module : Implementation of the HUM module for finished products

· Implementation of the HUM module for the finished products process and intégration with the PP, WM and QM modules, with and without radio-frequency
· Handling units management for goods receipt from production, from purchasing (subcontracting) and from customer returns.
· Handling of the non conformity and batch recall process
· Warehouse process management : transfers, inventory, sample drawing…


	12/2009 – 02/2010
	OMG Borchers 
	Castres
	 


	
	QM, PP, MM and SD modules : Implementation of the QM module

· Implementation of the QM module for the good receipts inspection, finished products inspection, expiracy date inspection. Certificate of analysis printing.
· Integration with MM, PP and SD modules.
· Upgrade of the existing QM solution for OMG Borchers Germany


	03/2009 – 11/2009
	Holcim
	Lille
	 


	
	QM, SD and MM modules : 

· Implementation and adaptation of the coremodel for the Luxembourg


	09/2006 – 02/2009
	Solvay
	Belgium, Italy, United states, Japan
	 


	
	QM Module : senior consultant

· QM implementation for the SAPL and Solexis businesses in a global project.
· Implementation of the standard QM functionnalities, including the integration with the purchasing, production and sales and distribution modules.
· Design and implementation of the « sales potential » concept, intended to estimate the saleability of a batch, based on the sales historic and the analyses of the customer requirements (batch search strategy) compared to the inspection results.
· Implementation of specific quantity routine proposal for batch determination (recursive algorithm) to take into account quality but also logistic constraint, using a wheighting system for the different criterias, and the calculation of the best combination regarding the criterias wheighting.
· Implementation of Lotus notes and Lims interface
· Users training



	09/2006 – 03/2008
	Holcim
	Lille, Madrid
	 


	
	QM Module : senior consultant

· Deployment of the QM solution for The Netherlands, modification of the solution to adapt it to the Netherlands requirements
· Transfer of the solution from the french server to the spanish one
· Update of the solution to make it compliant with the spanish’s core model



	06/2005 – 08/2006
	Rottendorf Pharma
	Valenciennes
	 


	
	QM Module : senior consultant

· Process description

· France/Germany process harmonization

Main process implemented :

· Good receipt control, quality in the purchasing (vendor evaluation, vendor release) 
· Production control
· Return delivery control
· Expiracy date control
· Stability studies
· Quality notifications (internal, vendor, customer claim)
· Quality cost management
· Certificate of analysis
· Workflow
· DMS
· Batch classification and batch search strategy



	Since 04/2005
	Eurocopter
	Marseille
	 


	
	Key users and end users training

· Modules : QM, PP, PM



	03/2005 
	 FMC
	Norway
	 


	
	QM module: Senior consultant

· Fit/gap analysis for PLM-AM (audit management)



	09/2004 – 02/2005
	TIMKEN
	Strasbourg
	 


	(part-time)
	WM, HUM module : Functional and technical consultant

· Implement specific sample drawing strategy

· Implement Cross-docking flow
· Implement workflow development



	04/2004 – 02/2005 
	 Holcim
	Lille
	 


	(part-time)
	QM module: Senior consultant

· Modification and extension of the existing QM solution in order to comply to the new European ruling (EN-206) 

· Implement office integration for quality reporting
· Deployment of the QM solution for Belgium



	10/2002 – 06/2004
	 SOLVAY
	Belgium, Germany, France,

Spain
	 


	
	QM module: Senior consultant

· Implement QM_IDI interface to link local LIMS with QM

· Implement quality notifications with workflow

· Implement BW for quality notifications

· Configure QM in sales and distribution

· Integrate QM in the supply chain :
Batch management
classification
quality certificates
Batch determination strategy



	09/1999 – 09/2002
	 HOLDERCIM SERVICES
	Lille


	
	Senior consultant QM and MM, 

Module responsible for an upgrade project to version 4.6 (PP/MM/SD/FI/CO/QM)


	
	MM module: Technical and functional consultant 

· Functional part: order management; stock management and invoice verification.

· Technical part : batch input for data migration; Design and create interfaces; authorisation management ; design and create specific programmes



	
	QM module: Functional consultant and technical project manager 

· Functional part: Define structural decisions; material configuration; Implement batch classification linked with QM; valuation procedures…; manage follow-up actions; manage authorisations.

· Technical part: Manage the technical team.  




	09/1999 – today
	  
	 
	 


	
	QM Expertise : Occasional or short missions for QM expertise made in parallel to long term positions :  

· Eurodough : Audit the QM solution, training;

· Valois : Advisory role for the implementation of quality notifications with workflow;

· Groupe RMC : Feasibility study QM

· Takasago : Advise the quality responsible concerning the analysis and update of QM master data (inspection plans, inspection characteristics, specifications, …), Streamline the integration of QM in the supply chain; implementation of quality notifications
Fit/gap analysis for different tools for the management of regulatory data (SAP EH&S, Celerant…)

· Mader France : implementation of quality notifications with workflow; vendor evaluation; provision management…

· Thomson TTE :  QM consulting and prototyping WM ;


	04/1998 – 08/1999
	ELIDA FABERGE
	Compiègne


	
	MM/WM module with batch management

Stock takeover; manage communication messages between SAP/WM and the logistical system; implement bar coding to aid palletising; Implement internal batch numbering.

	
	QM module: Technico-functional consultant 

Implement follow-up functions; implement dynamic modification for the suppliers ; manage stock transfers.

	
	PP, QM , WM module: implement specific developments

Audit the final product release; bar code printing using forms ; user query’s  sap script forms; reporting based on the LIS.


	04/1997 – 03/1998
	Technical consultant
	
	


	
	Realisation of specific developments for the  MM,PP,SD,QM and WM modules for customers : Zeneca Pharma, Teleflex, Plastic Omnium.
· QM : Audit the final product release ; packaging details for stock units; document printing. 
· Master data migration : batch input ; data extraction ; sap script forms


	1994 - 1997
	LA REDOUTE
	ROUBAIX
	


	
	Analyst and project leader
· Responsible for the re-design of the reception flow of small articles in the storage unit Tourcoing 2 (optimise physical flow and improve traceability).

· Responsible for a study to optimise the performance of applications in a DB2 environment.

· Responsible for a study to optimise waiting lists (implement a lighter procedure for trustworthy suppliers)
· Responsible for a LIMS development



[image: image2]
	1994
	MIAGE de Lille

	1992
	Université de Lille - DUT : Informatique de gestion.
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